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Willkommen zum Workshop:  

Business Model Canvas

2023
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"#$%&'

▪ (%)*+,-./0%$//,1+&$22,3'%4'/,
▪ 50$,6,-'./)$0%$,&$/,1+&$22/,
▪ 7'%&/8+%9,
▪ :'*0'%)$%,;'.$%
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Weihnachts   
Einkaufs  
Service

My personal failing forward journey

disasters

mediocre

successes

1991

2000

2012

2005

2013

2015

2018

2014

Lille Bro

1996

top one!

ups and downs

2021

2019

CCI

2000

1982

good ones
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Alles beginnt mit einer Idee!
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hören sich manchmal doof an:

Man verkauft Möbel in 
Einzelteilen, die der 
Kunde dann selbst nach 
Hause schleppt und 
zusammenbauen muss!

Ich mach ne 
Suchmaschine,  
die kost auch nix!Ich verkaufe Uhren  

einfach so teuer wie  
möglich! 
Rolex GMT Ice  
380.000 Euro !!!

Und die
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Dream big! 

IF YOU CAN DREAM IT 
YOU CAN DO IT!



how we think it works 
(the golden path)

o
time

how it really 
works

money

important phase!  
„Fail early and fail often“



Plan

%

Next ..

Mindset & Team  
• Mindset 
• Failing Forward 
• Business Model You 
• Developing Teams

Developing  
• Ideation  
• Design Thinking & SIT 
• Visual Thinking 
• Markt analyse 
• Lean Start-up 
• User Journey 
• Business Modelling 
• Value Proposition

Planning 
• Redesigning Business Models 
• Businessplan and Finanzplan 
• Pricing 
• Sustainability 

Founding 
• Finance 
• Controlling 
• Startup competitions 
• Legal structures 

Redesigning everything 
• Redesigning Business Models 
• Effectuation 
• Agile Methoden 
• Organisationsentwicklung 

important phase!  
„Fail early and fail often“



coffee break
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Zwei unterschiedliche Tools

▪ >?,@A$B.)04$,C.DD'*E,
▪ F?,G%)$*%$HD$%/I0$2$,.%&,8J*+K02,,
▪ L?,M*+&.N),+&$*,50$%/)2$0/).%#,,

▪ L?>,O.%&$%4+*)$02$,P,O.%&$%%.)I$%,
▪ L?F,@%)Q0BN2.%#,M*+&.N),P,50$%/)2$0/).%#,
▪ L?L,R$*)0#.%#,P,@*/)$22.%#,

▪ S?,-*'%BH$,.%&,1'*N),
▪ S?>,"%'2E/$,-*'%BH$,P,<$/'D)D'*N),
▪ S?F,1'*N)/$#D$%)$,P,T0$2#*.JJ$%,
▪ S?L,U$));$Q$*;,

▪ V?,1'*N$)0%#,
▪ V?>,1'*N)$0%)*0))//)*')$#0$,
▪ V?F,";/')IN+%I$J),
▪ V?L,";/')IKW*&$*.%#,

▪ X?,1'%'#$D$%),.%&,CBH2Y//$2J+/0)0+%$%,,
▪ Z?,[$'20/0$*.%#/J2'%.%#,
▪ \?,3H'%B$%,.%&,[0/0N$%,
▪ 6?,L8]'H*$/8M2'%.%#,

▪ 6?>,M$*/+%'2J2'%.%#,
▪ 6?F,(%4$/)0)0+%/8,P,";/BH*$0;.%#/J2'%.%#,
▪ 6?L,M2'%.%#,<$Q0%%8,.%&,:$*2./)*$BH%.%#,
▪ 6?S,^0_.0&0)`)/J2'%.%#,

▪ >a?,R0%'%I;$&'*K

Na, mit dem BMC oder dem Businessplan!



 ©
  2

 0
 2

 1
   

P
e

o
p

le
 &

 F
r

ie
nd

s 

Was ist ein Geschäftsmodell?

?
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9
Def_Geschäftsmodell

Ein Geschäftsmodell beschreibt das 
Grundprinzip, nach dem 
eine Organisation Werte schafft,
vermittelt und erfasst.
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@0%,-$0/J0$2=
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b+BH,$0%,-$0/J0$2=!
!
>6Z\
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-./0%$//,1+&$22,3'%4'/
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U$*)'%#$;+)$,
^W/$%,O.%&$%J*+;2$D$,
.%&,;$K*0$&0#$%,
O.%&$%;$&Y*K%0//$/

I?-?=,
b$.H$0),
^$0/).%#,
"%J'//.%#,'%,O.%&$%QY%/BH$,
50$,"*;$0),$*2$0BH)$*%,
5$/0#%,
1'*N$PC)')./,
M*$0/,
O+/)$%*$&.N)0+%,
[0/0N+D0%&$*.%#,
:$*KY#;'*N$0),
"%Q$%&$*K*$.%&20BHN$0)
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O.%&$%/$#D$%)$,
@0%,G%)$*%$HD$%,,
;$&0$%),$0%,+&$*,D$H*$*$,
O.%&$%/$#D$%)$
I?-?=,
1'//$%D'*N),
b0/BH$%D'*N)
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O.%&$%;$I0$H.%#$%,
10),c$&$D,O.%&$%/$#D$%),,
Q$*&$%,-$I0$H.%#$%,,
H$*#$/)$22),.%&,#$JK2$#)?

I?-?=,
(%&040&.$22$*,J$*/?,G%)$*/)Y)I.%#,
C$2;/);$&0$%.%#,
".)+D')0/0$*)$,50$%/)2$0/).%#$%,
3+DD.%0)E/,

-02&$*=,H))J=PPQQQ?;$%c$**E?&$P,/+Q0$,&0$,c$Q$020#$%,QQQ,&$*,G%)$*%$HD$*%d,&$*$%,^+#+/,4$*Q$%&$),Q.*&$%?,3'%4'/,1+&$2=,"2$A'%&$*,e/)$*Q'2&$*d,H))J=PPQQQ?;./0%$//D+&$2#$%$*')0+%?B+DPB'%4'/

http://www.benjerry.de/
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O'%`2$,
U$*)'%#$;+)$,Q$*&$%,,
&$%,O.%&$%,&.*BH,,
O+DD.%0N')0+%/8d,,
50/)*0;.)0+%/8d,.%&,,
:$*N'.K/N'%`2$,,
.%)$*;*$0)$)

I?-?=,
:$*N'.K/';)$02.%#,
(%)$*%$),CH+J,
@0#$%$,R020'2$%,
M'*)%$*K020'2$%,
<*+fH`%&2$*
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@0%%'HD$_.$22$%,
C0$,/0%&,&'/,@*#$;%0/,4+%,&$%,,
O.%&$%,$*K+2#*$0BH,'%#$;+)$%$%,,
M*+&.N)$,.%&,50$%/)2$0/).%#$%

I?-?=,
:$*N'.K,4+%,U0*)/BH'K)/#Y)$*%,
b.)I.%#/#$;YH*$%,
10)#20$&/#$;YH*$%,
:$*2$0HP:$*D0$).%#P^$'/0%#,
^0I$%I$%,
1'N2$*#$;YH*$%,
U$*;.%#
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CBH2Y//$2'N)040)`)$%,
C0%&,$*K+*&$*20BH$,CBH*0))$d,.D,
&'/,U$*)'%#$;+),;$*$0),I.,/)$22$%?,

I??-?=,
M*+&.N)0+%,
M*+;2$D2W/.%#,
M2'))K+*DPb$)IQ$*N
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^$*%$%,';$*,%0BH),N+J0$*$%9

Nicht den Best Case kopieren sondern den 

Next Case kreieren!
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U$2BH$%,b.)I$%,;*0%#$,0BHg

RohstoffgewinnungRohstoffgewinnung Fertigung Großhandel
Einzelhandel



 ©
  2

 0
 2

 1
   

P
e

o
p

le
 &

 F
r

ie
nd

s 

U$2BH$%,b.)I$%,;*0%#$,0BHg

Rohstoffgewinnung Fertigung Großhandel
Einzelhandel
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50$,U$*)/BHWJK.%#/N$))$P:'2.$,3H'0%,4+%,M+*)$*!

Primäraktivitäten

Unterstützungsaktivitäten

Marge

Unternehmensinfrastruktur 
Human Resource Managment 
Technologie-Entwicklung 
Beschaffung

interne Logistik 
Produktion 
externe Logistik 
Marketing und Verkauf 
Service

Kunden
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U$*)/BHWJK.%#/N$))$

Wie funktioniert dein Business?

Lesen:
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CBH2Y//$2*$//+.*B$%,
C0$,/0%&,&0$,<Y)$*d,&0$,
I.D,"%;0$)$%,.%&,,
-$*$0)/)$22$%,&$*,I.4+*,,
;$/BH*0$;$%$%,@2$D$%)$,,
$*K+*&$*20BH,/0%&?

I?-?=,
MHE/0/BH,
(%)$22$N).$22,
R0%'%I0$22
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M'*)%$*/BH'K)$%,
1'%BH$,"N)040)`)$%,Q$*&$%,,
'./#$2'#$*),.%&,D'%BH$,,
[$//+.*B$%,Q$*&$%,'.f$*H'2;,,
&$/,G%)$*%$HD$%/,;$/BH'KK)?

I?-?=,
eJ)0D0$*.%#,.%&,1$%#$%4+*)$02,
10%&$*.%#,4+%,[0/0N$%,
@0%;$I0$H.%#,4+%,[$//+.*B$%,.%&,"N)040)`)$%
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O+/)$%/)*.N).*,
50$,<$/BH`K)/D+&$22$2$D$%)$,
*$/.2)0$*$%,0%,&$*,O+/)$%/)*.N).*?

I?-?=,
O+/)$%+*0$%)0$*),
U$*)+*0$%)0$*)
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O+/)$%/)*.N).*,
50$,<$/BH`K)/D+&$22$2$D$%)$,
*$/.2)0$*$%,0%,&$*,O+/)$%/)*.N).*?

O'%`2$,
U$*)'%#$;+)$,Q$*&$%,,
&$%,O.%&$%,&.*BH,,
O+DD.%0N')0+%/8d,,
50/)*0;.)0+%/8d,.%&,,
:$*N'.K/N'%`2$,,
.%)$*;*$0)$)

M'*)%$*/BH'K)$%,
1'%BH$,"N)040)`)$%,Q$*&$%,,
'./#$2'#$*),.%&,D'%BH$,,
[$//+.*B$%,Q$*&$%,'.f$*H'2;,,
&$/,G%)$*%$HD$%/,;$/BH'KK)?

CBH2Y//$2*$//+.*B$%,
C0$,/0%&,&0$,<Y)$*d,&0$,
I.D,"%;0$)$%,.%&,,
-$*$0)/)$22$%,&$*,I.4+*,,
;$/BH*0$;$%$%,@2$D$%)$,,
$*K+*&$*20BH,/0%&?

@0%%'HD$_.$22$%,
C0$,/0%&,&'/,@*#$;%0/,4+%,&$%,,
O.%&$%,$*K+2#*$0BH,'%#$;+)$%$%,,
M*+&.N)$,.%&,50$%/)2$0/).%#$%

O.%&$%;$I0$H.%#$%,
10),c$&$D,O.%&$%/$#D$%),,
Q$*&$%,-$I0$H.%#$%,,
H$*#$/)$22),.%&,#$JK2$#)?

CBH2Y//$2'N)040)`)$%,
C0%&,$*K+*&$*20BH$,CBH*0))$d,.D,
&'/,U$*)'%#$;+),;$*$0),I.,/)$22$%?,

O.%&$%/$#D$%)$,
@0%,G%)$*%$HD$%,,
;$&0$%),$0%,+&$*,D$H*$*$,
O.%&$%/$#D$%)$

U$*)'%#$;+)$,
^W/$%,O.%&$%J*+;2$D$,
.%&,;$K*0$&0#$%,
O.%&$%;$&Y*K%0//$/



Go for quantity

then choose



Example



Sustainable strategy = selling milk 



Exit strategy = selling the cow!



Growth strategy = make more cows!

+



Jetzt deins....

30 min



Product Strategy = create your own brand!



Sell the product as it is for less!
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Hands on...



Starting Points

you should  
start here



Starting Points

but most  
people 
start 
here



Starting Points

if you are an 
established 

company you can 
start 
here



Starting Points

or here, 
because you can 

invest your 
profits



Starting Points

but the best 
start ing point  
is always here
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Design Thinking
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C O N C I S  G R O U P !  ©  2 0 1 2

1'*N)'%'2E/$
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O+/)$%/)*.N).*,
50$,<$/BH`K)/D+&$22$2$D$%)$,
*$/.2)0$*$%,0%,&$*,O+/)$%/)*.N).*?

O'%`2$,
U$*)'%#$;+)$,Q$*&$%,,
&$%,O.%&$%,&.*BH,,
O+DD.%0N')0+%/8d,,
50/)*0;.)0+%/8d,.%&,,
:$*N'.K/N'%`2$,,
.%)$*;*$0)$)

M'*)%$*/BH'K)$%,
1'%BH$,"N)040)`)$%,
Q$*&$%,,
'./#$2'#$*),.%&,
D'%BH$,,
[$//+.*B$%,Q$*&$%,
'.f$*H'2;,,
&$/,G%)$*%$HD$%/,
;$/BH'KK)?

CBH2Y//$2*$//+.*B$%,
C0$,/0%&,&0$,<Y)$*d,&0$,
I.D,"%;0$)$%,.%&,,
-$*$0)/)$22$%,&$*,I.4+*,,
;$/BH*0$;$%$%,@2$D$%)$,,
$*K+*&$*20BH,/0%&?

@0%%'HD$_.$22$%,
C0$,/0%&,&'/,@*#$;%0/,4+%,&$%,,
O.%&$%,$*K+2#*$0BH,'%#$;+)$%$%,,
M*+&.N)$,.%&,50$%/)2$0/).%#$%

O.%&$%;$I0$H.%#$%,
10),c$&$D,,
O.%&$%/$#D$%),,
Q$*&$%,-$I0$H.%#$%,,
H$*#$/)$22),.%&,#$JK2$#)?

CBH2Y//$2'N)040)`)$%,
C0%&,$*K+*&$*20BH$,
CBH*0))$d,.D,&'/,
U$*)'%#$;+),;$*$0),I.,
/)$22$%?,

O.%&$%/$#D$%)$,
@0%,G%)$*%$HD$%,,
;$&0$%),$0%,+&$*,,
D$H*$*$,
O.%&$%/$#D$%)$

U$*)'%#$;+)$,
^W/$%,O.%&$%J*+;2$D$,
.%&,;$K*0$&0#$%,
O.%&$%;$&Y*K%0//$/

5 min
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Value 
Proposition 

Canvas
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Business Model Canvas

O.%&$%/$#D$%)$,
@0%,G%)$*%$HD$%,,
;$&0$%),$0%,+&$*,
D$H*$*$,
O.%&$%/$#D$%)$

U$*)'%#$;+)$,
^W/$%,
O.%&$%J*+;2$D$,
.%&,;$K*0$&0#$%,
O.%&$%;$&Y*K%0//$/
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Price

Service

Why? What?Form

Image

Develop a questioner:

What is important?

5    min.
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Value Proposition Canvas
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3./)+D$*,]+;/,
J'E,K+*,J*+&.B)/,h,
/$*40B$/,,
B'**E,'*+.%&,
D$)H+&/,+K,
J'ED$%),

<'0%/,
i B'*&/,'*$,/'K$,
i BH++/$,+Q%,B'/$,
D')$*0'2,h,&$/0#%,

M'0%/,
i )++,D'%E,B+0%/,K2E0%#,
'*+.%&,

i )++,;0#,)+,K0),0%,DE,
J+BN$)PJ.*/$

<'0%,3*$')+*/,
i J*$4$%)/,B+%)'B)2$//,
B'*&,K*'.&,j[R(5,BH0J/k,

i B./)+D0I';2$,B'/$,
D')$*0'2,h,&$/0#%

M'0%,[$20$4$*/,
i %+,B+0%/,%$$&$&,
i %+,J*+;2$D,Q0)H,
/0I$

M*+&.B)/,h,
C$*40B$/,
'%)08K*'.&,
Q'22$),B'/$,K+*,
/D'*)JH+%$,,

Value Proposition Canvas – Example
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<'0%/

M'0%/

<'0%,3*$')+*/

M'0%,
[$20$4$*/

%+,/0I$,
J*+;2$D

%+,
B+0%/

)++,;0#

)++,D'%E,
B+0%/

J*$4$%)/,
B'*&,
K*'.&

B'*&/,'*$,
/'K$

+Q%,
D')$*0'2,
h,&$/0#%

B./)+D0I
';2$,
D')$*0'2,
h,&$/0#%
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Euer Value Proposition Canvas

10    min.

)'/N/,)H$,
B./)+D$*,
B+DJ2$)$/

'&&0)0+%'2,K$').*$/,
)H'),/.*J*0/$,)H$,
B./)+D$*,J+/0)04$2E

J*+;2$D/,)H$,B./)+D$*,
$AJ$*0$%B$/,QH$%,
B+DJ2$)0%#,)H$,)'/N

J*+&.B)P
/$*40B$,)H'),
)H$,B./)+D$*,
./$/,)+,
B+DJ2$)$,H0/P
H$*,)'/N/

Q0/H$/,)H$,B./)+D$*,
H'/P'&&0)0+%'2,;$%$K0)/,
K+*,)H$,B./)+D$*

J*+&.B),K$').*$/,
)H'),/+24$,)H$,
B./)+D$*l/,
J*+;2$D/



Value Proposition Canvas:
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U$*)'%#$;+)$,
^W/$%,O.%&$%J*+;2$D$,
.%&,;$K*0$&0#$%,
O.%&$%;$&Y*K%0//$/

I?-?=,
b$.H$0),
^$0/).%#,
"%J'//.%#,'%,O.%&$%QY%/BH$,
50$,"*;$0),$*2$0BH)$*%,
5$/0#%,
1'*N$PC)')./,
M*$0/,
O+/)$%*$&.N)0+%,
[0/0N+D0%&$*.%#,
:$*KY#;'*N$0),
"%Q$%&$*K*$.%&20BHN$0)
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O.%&$%/$#D$%)$,
@0%,G%)$*%$HD$%,,
;$&0$%),$0%,+&$*,D$H*$*$,
O.%&$%/$#D$%)$
I?-?=,
1'//$%D'*N),
b0/BH$%D'*N)
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O.%&$%;$I0$H.%#$%,
10),c$&$D,O.%&$%/$#D$%),,
Q$*&$%,-$I0$H.%#$%,,
H$*#$/)$22),.%&,#$JK2$#)?

I?-?=,
(%&040&.$22$*,J$*/?,G%)$*/)Y)I.%#,
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Danke;-)


