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don‘t kill
my vibe.
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Who am 1 ?




Initially, | am an actress.
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Pitch?




business presentations. Pitches. Speeches.




...Or on video
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Public Speaking. '/
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And how about this/g/erson?
WA




Slides + You = 5 min Pitch




Isn‘t a pitch
all about an
engaging story??




Story alone....




Story alone....doesn‘t cut it.
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Plus Personality.




























The big bad Investor

So, you think
Can disrupt the peanut
butter industry?




Investor




Investor Jury




Investor Jury Client




Investor Jury ._ Client partner







Everyone,
after your pitch.




Hallelujah. This made my

day.

Everyone,
after your pitch.




2 slide design

3 delivery




PART 1
Content




Welcome

to some
STRUCTURE.

(The classical approach)

@



Please let this be sooo boring for you.




Think in Chapters.
Not slides.




The Problem.




Cats don‘t like to get wet.




CURRENT USER EXPERIENCE

PRO & CON OF ALTERNATIVES




And The Solution.
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HOW me some User Interface




SHOW me the User
experience
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Screen record.
Inside Slides.




Have a Product?




Hardware? Show us your prototype.










SHOW IT!




SHOW IT!




ias .




Business model

Is the business model scalable?
» Revenue potential vs cost structure?.




Com petlton. FRTT
(Who else is doing it? Why are you better\;
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solution 1

solution 2

solution 3

solution 4

criteria 1

criteria 2

criteria 3

criteria 4
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solution 1

solution 2

solution 3

solution 4

your solution

criteria 1
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solution 1

solution 2

solution 3

solution 4

your solution
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solution 1

solution 2

solution 3

solution 4

your solution

criteria 1
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Traction / validation




And Why start NOW?




Financial Road / Timeline

‘ﬂ.w
Y‘pf;lll[?lllljllllj|’j

e SN W N NN W W W W NN N NN
N =T = L
- .

)
—

‘-""Ii“""‘.“"llil"l"l"ll.lll.‘.?-—‘li-—-.




Where do you want
to be when?
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Who are you & why do you rock?
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Who' are you & why do you rock?




Short summary
leading to
call to action
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CALL TO ACTION

Be specific. ﬁl b
What do you need right now E f o
- f [




1. Problem
2. Solution.
3.Technology
4. Product
5. Market
6. Business model
7. Traction
8.competition
9. Roadmap
10. Team
11.Call to action




or

,» 1he Pitch Bridge*




Investors

I AIN'T GOT TIME FOR THAT.




Investors Also Investors
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I AIN'T GOT TIME FOR THAT.




Orchsetrate in order of boom.
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,» 1he Pitch Bridge*




,» 1he Pitch Bridge*




,» 1he Pitch Bridge*

bluf e

bottom
line
up
ligelal

call
to
action




,» 1he Pitch Bridge*

bluf B e

bottom
line
up

ligelal action




,» 1 he Pitch Bridge*

bluf | Business m. cta

bottom
line
up
ligelal

call
to
action




,» 1he Pitch Bridge*

bluf ! Produc- cta

bottom
line
up
ligelal

call
to
action




End of PART 1
Content




PART 2
Slide Design




Slide Design
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Powerpoint is your best friend.













| REMOTELY-Presentf
' Pitchdeck







No boring text charts. Dont do it. They are really
boring. No kidding. Nobody wants to read that
shit. No boring text charts. Dont do it. They are
really boring. No kidding. Nobody wants to read
that shit. No boring text charts. Don't do it. They
are really boring. No kidding. Nobody wants to
read that shit. No boring text charts Don t do |t
They are really bormg No klddmg | too
----- | . No bormg text
charts Don t do |t They are really boring. No
kidding. Nobody wants to read that shit. No
boring text charts. Don't do it. They are really
boring. No kidding. Nobody wants to read that
shit. No boring text charts. Don't do it. They are
really boring. No kidding. Nobody wants to read







No need for pretty.
But memorable & clear.




www. UNSPLASH . com
www. lconsS .de
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Everyone can visualize!










(so much fun!)

DALL-E 2 is a new Al system that can create realistic images
and art from a description in natural language.




Surprise me Upload —2|

happy female scientist carrying a piece of the berlin wall on a red stage, while giving a talk, digital art Generate













A very serious looking mouse in a priest
outfit conducting a choir inside a pink
church
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DALL-E 2022-0...ing a guitar .png  Offnen in...




& DALL-E v (5 ]

An Impressionist painting of a happy cute
cat cooking spaghetti inside a pink hat. It
rains and it's sunny. Digital art.
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Creating visual anchors in 5 minutes.
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Mix-&-match illustrations of people with g
design library

Use with Blush | Download

CCO Free for commercial or personal use by Pahlo Stanley,

Made with Webflow
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But this is complex!
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...W enin YOU o Onli' ave
pictures / video yel...
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Speaking







poken Word Precision.




Don't just talk along your slides...




What shows the slide?

What do | say?







Write.

A.
Script.







Write a script.
Which second?
Which slide?




Write.

A.
Script.




Speak.

Script.
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And THEN you edit it.
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PART 2
Slide Design




PART 3
Delivery




Between people there is
one currency:

Credibility.







Pitch = to be judged.
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Jury/Audience




Pitch = to be judged.
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Jury/Audience




Pitch = to be judged.




Pitch = to be judged.




Let’s talk about fear.




Let’s talk about

';P‘ Y e













PITCH. DON'T.
KILL. MY. VIBE.




VIBE //




Let's talk attitude.







Biggest enemy: Being too LOW KEY.




Being cool is opposite of being

if present.




¥

.l am here!
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Surviving Zero Feedback.
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Be. Your. Authentic. Self.




The Body is Boss.




Owning your Space,
| physically.

-

- o
s

- Movec







*You are an instrument.







From outside to inside.













Eye contact.




No Buzzword-Bingo.







No Buzzword-Bingo.

P




Owning your Space,
acoustically.
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OWning your Space,
acoustically.

The voice.




,Personality”

Latin: ,,Per Sonare”

Means: ,,The sound through*




Voice. Carries. Power.




Voice. Carries. Power.




Authority
IS
warm




Your Voice by design.
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—
Safe Places.
Calm places.




Safe Places.
Calm places.
(Copy Yourself.)




Thoughts&
Structure&
Thoughts&
Structure.
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Lorem Ipsum - Blah Blah Blah.

Lorem Ipsum, bla bla bla, bla bla ba bla. Bla bla.

Lorem ipsum, lorem ipsum lorem ipsum bla bla bla bla more text bla bla bla bla blah,
lorem ipsum lorem ipsum lorem ipsum bla bla bla bla bla. Lorem ipsum, lorem ipsum
lorem ipsum bla bla bla bla more text bla bla bla bla blah, lorem ipsum lorem ipsum
lorem ipsum bla bla bla bla bla.

Lorem ipsum, lorem ipsum lorem ipsum bla bla bla bla more text bla bla bla bla
blah, lorem ipsum lorem ipsum lorem ipsum bla bla bla bla bla.Lorem ipsum, lorem
ipsum lorem ipsum bla bla bla bla more text bla bla bla bla blah, lorem ipsum lorem
ipsum lorem ipsum bla bla bla bla bla.

,Lorem bla, bla, Lorem Ipsum blah!"

Lorem ipsum, lorem ipsum lorem ipsum bla bla bla bla more text bla bla bla bla blah,
lorem ipsum lorem ipsum lorem ipsum bla bla bla bla bla.Lorem ipsum, lorem ipsum
lorem ipsum bla bla bla bla more text bla bla bla bla blah, lorem ipsum lorem ipsum lorem
ipsum bla bla bla bla bla.

Lorem ipsum, lorem ipsum lorem ipsum bla bla bla bla more text bla bla bla bla blah, lorem
ipsum lorem ipsum lorem ipsum bla bla bla bla bla.Lorem ipsum, lorem ipsum lorem ipsum
bla bla bla bla more text bla bla bla bla blah, lorem ipsum lorem ipsum lorem ipsum bla bla
bla bla bla.




Lorem Ipsum - Blah Blah Blah.

Lorem Ipsum, bla bla bla, bla bla ba bla. Bla bla.

Lorem ipsum, lorem ipsum lorem ipsum bla bla bla bla more text bla bla bla bla blah,
lorem ipsum lorem ipsum lorem ipsum bla bla bla bla bla. Lorem ipsum, lorem ipsum
lorem ipsum bla bla bla bla more text bla bla bla bla blah, lorem ipsum lorem ipsum
lorem ipsum bla bla bla bla bla.

Lorem ipsum, lorem ipsum lorem ipsum bla bla bla bla more text bla bla bla bla
blah, lorem ipsum lorem ipsum lorem ipsum bla bla bla bla bla.Lorem ipsum, lorem
ipsum lorem ipsum bla bla bla bla more text bla bla bla bla blah, lorem ipsum lorem
ipsum lorem ipsum bla bla bla bla bla.

Lorem ipsum, lorem ipsum lorem ipsum bla bla bla bla more text bla bla bla bla blah,
lorem ipsum lorem ipsum lorem ipsum bla bla bla bla bla.Lorem ipsum, lorem ipsum
lorem ipsum bla bla bla bla more text bla bla bla bla blah, lorem ipsum lorem ipsum lorem
ipsum bla bla bla bla bla. lorem ipsum bla bla bla bla more text bla bla bla bla

Lorem ipsum, lorem ipsum lorem ipsum bla bla bla bla more text bla bla bla bla blah, lorem
ipsum lorem ipsum lorem ipsum bla bla bla bla bla.Lorem ipsum, lorem ipsum lorem ipsum
bla bla bla bla more text bla bla bla bla blah, lorem ipsum lorem ipsum lorem ipsum bla bla
bla bla bla bla, bla, lore ipsum, la, Ia, la.




Owning your Space, spatially.




YoungArts

application
A\ (A SLSTURRERTTTTC R ettt . N SUSTRUSUSENN SN
L
|
YoungArts ' YoungArts
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YoungArts
application

Contextualize your movement
to your meaning.




Contextualize your SOUND
to your meaning.

Qummy is a solution that allows you to create
a meal like in a cafe, but without cooking.

Our ARR $ 1.5M and we have year of year
growth is 6 times that.

Our clients are 3 companies from fortune 500
and one of top 6 instant delivery services in
the world.




Inspire your audiences evaluation acousticly.




Last

To do's
and

not-to do‘s







NEVER APOLOGIZE FOR BEING







Don’t use only one
tone of voice.




Don’t just smile all the bloody time.




F*** these Fillerwords.
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,Let me quickly walk you through that...”
JLet me steal 2 minutes”
JKind of like..."”

S2Ahhhh...."

JEeerrrmm...”




Slence
DeETrer

BullshiT







ALL
YOU

NEED
S
LOVE
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How to
OWN Pauses.




@LatéNightSeth
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@LatéNightSeth




,ouch an honor to speak today..."

,Thank you for having me...

,Thank you for taking the time...”

,Thank You! Thank you! Thank you!”




We're not worthy




Meet me at eye-level <3

It’'s my job.




Hard questions aren‘t offense.




PART 3
Delivery




International Startup ecosystem is SMALL.

Wait a minute, who are you?




weeeoWWho are you again®*? wocoWho is this”?
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lumber one KPI

| remember you.

1




That's a lot.
(But you can do it!)
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YOU CAN DO I'[,'




Dein Pitch.

*You are Batman.




TEMPS NOW

WEATREN TREANW




PS: Don‘t overdo on Gifs.
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Now- to Any questions?




Elevator Pitchathon.




Listener:
S0, what are you doing?
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Elevator Pitﬁathon.




Listener:
S0, what are you doing?

-
|

Pitcher:
We are doing ..." (60 sec)




Listener:
S0, what are you doing?

Pitcher:
We are doing ..."(60 sec)

Bianca:
Stop. Feedback!




Listener:
“So, what are you doing?"

Pitcher:
“We are doing ...”" (60 sec)

Bianca:
“Stop. Feedback!”

Listener:
“So, what | understood...”
(60 sec)




Listener:
“So, what are you doing?"

Pitcher: |
“We are doing ..." (60 sec) T

Bianca:
“Stop. Feedback!”

Listener:
“So, what | understood...”
(60 sec)

Pitcher: ,
Listens. Takes notes. G




Listener:
“So, what are you doing?"

Pitcher: |
“We are doing ..." (60 sec) T
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Bianca:
“Stop. Feedback!”

Listener:
“So, what | understood...”
(60 sec)

Pitcher: | - j
Listens. Takes notes. G 57 el m,,;_,.

¥ ,.'; L!"r\ .".'
Bianca:

“Stop. Next Partner!” N eXt Re peat




