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NAVIGATE CHANGE: REACH YOUR GOALS.
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Phases. Contents. Building Blocks. Icons. Description.

1 | Opportunities. Be able to react and behave properly. It is
important to discover from where the wind
blows. It is essential to be aware of current

2 | Threats. changes in the external business landscape.

Discover.

3 | Strengths. Identify internal strengths and weaknesses in
order to respond to external influences. It
helps to develop appropriate goals and

4 | Weaknesses. direction to react and act accordingly.

Inside.

Goal setting helps to answer key questions
such as how should we respond to external
opportunities and threats with our internal
strengths and weaknesses?
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